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CHC Helicopter’s vision for reconciliation is a culture that embraces 
equality and equity between Aboriginal and Torres Strait Islander 
peoples and other Australians. As a global company which operates 
in many cultures around the world, our vision of reconciliation also 
recognises the value of unity and historical acceptance of our shared 
history.

CHC’s commitment to reconciliation in Australia focuses on creating 
long-term relationships with local Aboriginal and Torres Strait Islander 
groups in areas where we, and our customers, have operations.  We 
understand that we are part of the supply chain of bigger businesses, 
and we can be most effective when our reconciliation goals and targets 
dovetail with these businesses.

Based on mutual respect, CHC’s long-term goal is to integrate 
Aboriginal and Torres Strait Islander peoples into our business 
operations in Australia and build stronger relationships in the 
communities in which we work. In doing this, we will be better equipped 
to meaningfully contribute to these communities through education 
and training opportunities, supporting local business and working 
more sensitively with local communities.

Our Vision of Reconciliation

Our vision of reconciliation also 
recognises the value of unity 
and historical acceptance of our 
shared history.
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CHC Helicopter is one of the largest providers of helicopter 
transportation services, operating medium and heavy helicopters in 
more than 30 countries around the world and employing more than 
400 people in Australia and 4000 globally. CHC offers helicopter 
services for the offshore oil and gas industry, emergency medical 
services and search and rescue services to state and national 
governments.

CHC provides the highest standard of safe, reliable, compliant and 
efficient helicopter services. At all of the CHC’s operations we are 
committed to enriching the lives of others, particularly by creating 
opportunities for involvement in our industry. We believe we can 
provide sustainable economic development and play a role in 
strengthening the social conditions of the communities in which we 
operate.

CHC Helicopter is celebrating its 70th anniversary globally in 2017, 
with more than 40 years in Australia serving the oil and gas industry off 
the coast of the north and north-west of Australia, providing emergency 
aeromedical services to government agencies around Australia. CHC’s 
Australian office is in Perth, with operations in Western Australia, 
Northern Territory, Queensland, New South Wales and Victoria.

One of our projects during the period of this RAP is to identify how 
many Aboriginal and Torres Strait Islanders we currently employ.

Our Business

CHC provides the highest 
standard of safe, reliable, 
compliant and efficient
helicopter services.
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CHC Helicopter operates across Australia in both remote and regional 
Australia as well as major urban centres. We provide helicopter 
services to the oil and gas industry, as well as to state governments 
and the Australian Government. This footprint across the nation, and 
the privileged access it gives us to the variety of communities across 
Australia, is the reason we are committed to a Reconciliation Action 
Plan.  We believe that we can offer opportunities for local people to learn 
valuable skill-sets that can be transferred and that we can learn more and 
contribute more sensitively to the communities we operate in.

Our RAP Working Group (RWG) will be chaired by our Regional Director 
Asia Pacific, who will also be our RAP Champion during this formative 
period. We expect to include mentors, Aboriginal and Torres Strait 
Islander employees and external parties in our RWG (RAP Working Group) 
from the second year onwards. We have chosen tangible targets that 
can be measured, so we can monitor our progress and demonstrate our 
success.

While we would like to implement the projects in our RAP throughout our 
entire business, we recognise that our limited resources would be best 
spent targeting our Broome and Karratha bases and raising awareness 
of the issues of reconciliation with our senior managers so they can 
champion change throughout our business. As we continue along our 
RAP journey, we will take what we learn from our early efforts and expand 
them throughout our organisation.

This is CHC’s second RAP. The downturn in the oil and gas industry and 
subsequent contraction of our workforce prevented us from reaching 
the aims of our first RAP. However, we believe the company is now in a 
position to restart our reconciliation journey.

Our RAP

We believe that we can offer opportunities 
for local people to learn valuable skill-sets 
that can be transferred and that we can 
learn more and contribute more sensitively 
to the communities we operate in.
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Building stronger long-term relationships based on mutual respect with 
the local Aboriginal and Torres Strait Islander community can lead to 
greater two-way opportunities which benefit local people, enhance CHC’s 
knowledge of the places and communities in which we work, and allow us 
to support the initiatives of our customers. 

1. Establish a RAP 
Working Group.
(RWG) to include 
Regional Director 
Asia Pacific, Human 
Resources Director, 
Communications 
Director, Broome Base 
Manager, Karratha 
Base Manager, 
Regional Supply 
Chain Manager and an 
external adviser from 
the Aboriginal and 
Torres Strait Islander 
community.

2. Celebrate National 
Reconciliation Week 
(NRW). 

3. Develop and maintain 
mutually beneficial 
relationships with 
Aboriginal and 
Torres Strait Islander 
peoples, communities 
and organisations 
to support positive 
outcomes.

4. Raise internal and 
external awareness of 
our RAP to promote 
reconciliation across 
our business and 

sector.

• RWG to oversee the development, 
endorsement and launch of the RAP.

• Identify and engage Aboriginal and 
Torres Strait Islander people to join 
the RAP Working Group, including 
developing and distributing an 
Expression of Interest to join the 
RWG to key Aboriginal and Torres 
State Islander people in our sphere of 
influence.

• Meet at least twice a year to monitor 
and report on RAP implementation.

• Establish a Terms of Reference for
 the RWG.

• Work with our customers – Shell and/
or Woodside to identify one of their 
events to contribute to per year, with 
participation from the RWG members.

• Hold an internal event to recognise 
NRW and register this event on 
Reconciliation Australia’s NRW website.

• Work with our customers to develop and 
implement complementary engagement 
plans to work with our Aboriginal and 
Torres Strait Islander stakeholders. Given 
our limited resources we will begin with 
our Broome and Karratha operations and 
expanding it to our other operations after 
that.

• Work alongside our customers to 
meet with local Aboriginal and Torres 
Strait Islander organisations to 
develop guiding principles for future 
engagement.

• Develop and implement a strategy to 
communicate our RAP to all internal 
and external stakeholders.

• Promote reconciliation through 
ongoing active engagement with all 
stakeholders.

May 2017

August 2017

June & December 2017
June & December 2018      

June 2017

27 May - 3 June 2017
27 May - 3 June 2018

27 May - 3 June 2017
27 May - 3 June 2018

July 2017

July 2017

December 2017

Communications Director
and the RWG

Communications Director
and the RWG

Communications Director
and the RWG

Communications Director
and the RWG

Broome Base Manager and 
Karratha Base Manager

Communications Director

Communications Director, 
Oil and Gas Operations 
Contract Manager 

Communications Director, 
Oil and Gas Operations 
Contract Manager

Communications Director

Communications Director

Focus area: Our initial focus will be creating relationships with the 
Aboriginal and Torres Strait Islander peoples who are part of the 
communities at the location of our major oil and gas operating bases.

Action Deliverables Timeline Responsibility

Relationships
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5. Provide cultural 
awareness training 
to managers in Perth 
office and at the bases.

6. Engage employees 
in understanding the 
protocols around 
a Welcome to or 
Acknowledgement 
of Country and 
welcome to Country 
ceremonies to ensure 
there is shared 
meaning behind the 
ceremonies.

7. Provide opportunities 
for CHC employees 
to participate in 
NAIDOC Week events.

• Identify cultural awareness training 
partner and provide sessions in Perth 
Head Office and bases in Karratha and 
Broome, in the first instance.

• Provide opportunities for RWG 
members, HR managers and other key 
leadership to participate in training.

• Staged roll out of CAT Online cultural 
awareness training to the Australian 
management in Perth office and at 
bases.

• Develop, implement and communicate 
a protocol document for CHC.

• Develop a list of key contacts for 
organising a Welcome to Country and 
maintaining respectful partnerships.

• Invite a Traditional Owner to provide 
a Welcome to Country at significant 
events, including CHC’s role in the 
celebrations to market the start-up of 
Prelude in the Browse Basin.

• Include an Acknowledgement of 
Country at the commencement of 
all important internal and external 
meetings.

• Encourage staff to include an 
Acknowledgement of Country at the 
commencement of all meetings.

• Review HR policies and procedures to 
ensure there are no barriers to staff 
participating in National Aborigines and 
Islanders Day Observance Committee 
(NAIDOC) Week events.

June 2017

June 2017

First tranche
June 2017
Second tranche
September 2017
Third tranche
February 2018

December 2017

December 2017

December 2017

December 2017

December 2017

July, 2017

HR Business Partner

HR Business Partner

HR Business Partner

Communications Director

Communications Director

Communications Director

Communications Director

Communications Director

HR Director and Base 
Managers

Action Deliverables Timeline Responsibility

CHC employees acknowledge and respect the contribution of Australians and of Aboriginal and 
Torres Strait Islander peoples, and the importance of cultures to Australia’s social fabric. Enhancing 
our cultural knowledge is a chance for CHC employees to better understand the cultures of the local 
communities in which we operate. We believe that respecting Aboriginal and Torres Strait Islander 
cultures and histories improves the prosperity for all Australians and can add value to our business.

Focus area: CHC will focus on contributing to our customers’ efforts in the communities 
in which we serve them as well as creating opportunities for CHC to participate in 
community organised events.
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8. Develop and 
implement an 
Aboriginal and 
Torres Strait Islander 
Employment and 
Retention strategy 
which will begin 
with investigating 
opportunities within 
the organisation to 
increase Aboriginal 
and Torres Strait 
Islander employment 
opportunities.

9. Identify opportunities 
for Aboriginal and 
Torres Strait Islander 
businesses in CHC 
supply chain.

10. Improve CHC’s 
commitment to 
procurement off 
Aboriginal businesses. 

11. Create employment 
pathways for 
Aboriginal and Torres 
Strait Islander people 
within CHC.

• Review and amend HR procedures and 
policies to ensure barriers to Aboriginal 
and Torres Strait Islander employees 
are removed.

• Pilot different approaches to increasing 
Aboriginal and Torres Strait Islander 
employment within the organisation 
including training pathways, 
apprenticeships, internships, cadetships 
and work experience.

• Advertise all relevant vacancies in 
Aboriginal and Torres Strait Islander 
media or online recruitment platforms. 

• Collect information within our HR 
system on our current Aboriginal and 
Torres Strait Islander staff to inform 
future employment opportunities.

• Review and update procurement 
policies and procedures to ensure there 
are no barriers for procuring goods and 
services from Aboriginal and Torres 
Strait Islander businesses.

• Participate in Local Contract Alliance 
events to identify potential suitable 
partners. 

• Develop at least one commercial 
relationship with an Aboriginal and 
Torres Strait Islander business. 

• Provide Base Managers with 
information (including Aboriginal 
and Torres Strait Islander business 
directories) on engaging Aboriginal and 
Torres Strait Islander businesses.

• Inclusion of an Aboriginal or Torres 
Strait Islander identified position 
in CHC’s 2018 Engineering 
Apprenticeship intake. Contact 
Foundations with expertise in training 
development to explore potential 
training pathways.

June 2018

June 2018

June 2018

 
December 2017

December 2017

December 2017

December 2017

December 2017

June 2017

HR Director

HR Director

HR Director

HR Director

Communications Director 
Regional Supply Chain Manager 
Broome & Karratha
Base Managers

Communications Director 
Regional Supply Chain Manager 
Broome & Karratha
Base Managers

Communications Director 
Regional Supply Chain Manager 
Broome & Karratha
Base Managers

Supply Chain Regional Lead

Business Area Manager, 
Regional Maintenance 
Manager and HR Business 
Partner

Action Deliverables Timeline Responsibility

CHC Helicopter believes that we can offer interesting employment opportunities that develop into career-
long pathways for Aboriginal and Torres Strait Islander people. We also believe that CHC would benefit from 
identifying and encouraging locally-based employees to join our operations. We believe that developing long-
term relationships with local suppliers owned and run by Aboriginal and Torres Strait Islander people would 
benefit both the local economies in which we work, but also CHC’s long-term business model for the regions.

Focus area: For this RAP, our target is finding opportunities at our biggest oil and gas bases in the north 
of Western Australia. We are choosing a specific part of business to focus our limited resources. We will 
take what we learn from our initial efforts in this RAP and broaden it to other parts of our business. 
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12.  Report RAP 
achievements, 
challenges and 
learnings to 
Reconciliation 
Australia.

13. Report RAP 
achievements, 
challenges and 
learnings internally 
and externally.

14. Develop RAP for 
further time periods.

• Complete and submit the RAP Impact 
Measurement Questionnaire to 
Reconciliation Australia annually.

• Investigate participating in the RAP 
Barometer.

• Report back on the execution of this 
plan at the end of CHC’s financial year 
in May 2018, distribute information 
through CHC’s internal and external 
communications channels including 
social media.

• Develop CHC’s 2019 and 2020 
goals in preparation for that year and 
liaise with Reconciliation Australia to 
develop a new RAP based on learnings, 
challenges and achievements.

• Send draft RAP to Reconciliation 
Australia for review and feedback.

• Submit draft RAP to Reconciliation 
Australia for formal endorsement.

30 September
annually

May 2018

May 2018

November 2018

November 2018

November 2018

Communications Director 
and RWG

Communications Director 
and RWG

Communications Director 
and RWG

Communications Director 
and RWG

Communications Director 
and RWG

Communications Director 
and RWG

Action Deliverables Timeline Responsibility

Governance, tracking and reporting
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About the artist

Justin Martin is an Aboriginal artist from Perth 
Western Australia (Wadjuk country). He comes 
from a large family, his father is a Yamatji 
man from the mid-west of Western Australia 
and his mother is a Noongar woman from the 
southwest of Western Australia. He belongs to a 
strong group of tribes called the Widi, Budimia, 
Wadjuk and Ballardong people. His traditional 
lands stretch over the Perth metropolitan region 
and a large part of the mid-west of Western 
Australia.
 

About ‘Seven Sisters’

The seven sisters’ is a common Aboriginal 
story told throughout Australia, varying with 
the different lands. This story is also a visual 
description of the land. Here in Wadjak country 
(Perth) the story is related directly to the Derbal 
Yerrigan (Swan River), and told or practiced 
within the regions and banks of the Derbal 
Yerrigan. The seven sisters’ are seven beautiful 
stars, a constellation placed in the night’s sky. 
The sisters are symbolized by using six large 
star shapes. The Derbal Yerrigan was created 
by the wargl, so Justin used several large round 
water hole symbols to show the movement of 
the wargl, how the wargl slithered and dived 
into the landscape, creating the Derbal Yerrigan.

The photographs throughout our RAP shows 
some of the magnificent Australian landscape 
CHC has the privilege of flying over in the course 
of our operations. CHC chose Justin Martin’s 
work to represent the traditions of the south 
west of Western Australia where we provide 
rotary aeromedical services.
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CHC Helicopter
IBM Building

Level 4, 1060 Hay Street
West Perth 6005

 +61 8 6217 7401
communications@chcheli.com

www.chcheli.com


